
LEOTC
Mātāriki

KTKO Ltd
Huriawa

Tumai Ora
Education

Hauteruruku
Araiteuru Marae

East Coast Taiāpure
Māori Reserve Trusts

Ngāi Tahu Māori Law Centre
Papatipu Rūnaka Ki Araiteuru
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All things pertaining to life at our 
home base, especially our people

Whānau 
Financial

Kaupapa Taiao
Legal Matters

Buildings and Land
Culture and Identity

Economic Development
Asset and Infrastructure

MANAAKI
BEST STRUCTURE

GOOD PROPERTIES
ECONOMIC GROWTH

ROLES/TRANSPARENCY
WHĀNAU ORA, RUNAKA ORA

STRATEGIC PLAN 2013-2018

HOURUA
Key partner relationships

ADVOCACY
PRESERVATION
CONNECTIONS

VALUED SERVICES 
STRONG RELATIONSHIPS

SUCCESSFUL MANAGEMENT

KI WAHO
Runaka interests/involvements 

    beyond our home base.

Tōitu 
Mātā Waka
University

Polytechnic
Otago Museum

Papatipu Rūnaka
Public Art Gallery

Dunedin City Council
Otago Regional Council
Other Local Authorities

Otago Natural History Trust
Department of Conservation

Southern District Health Board

TREATY BASED
REPRESENTATIONS

SUPPORTIVE INITIATIVES
MUTUAL UNDERSTANDINGS
SUSTAINED RELATIONSHIPS
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Nurturing Our People And Our Environment 

He aha te mea nui o te ao? He takata, he takata, he takata


